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JunjoerBjz B

Youna people. arownup business!

elcome to the O ffici al JuniorBiz Lawn Mowing Guide. Here

you will find everything you need to know to start and run a
successful lawn mowing service. This guide was written by people
who have been in your shoes, experienced the lawn mowing
business first hand, and want to share our mistakes and successes
SO you can get a great head start. To do this we have broken down
the guide into two sections:

T h eHoweTod section takes a simple
stage-by-stage, step-by-step, easy to
follow approach to inform you how to
start, run and manage your very own
lawn service.

TheTPH sect i on-fullid chocl
pointers and tidbits of information to

improve your lawn mowing service

once it is up and running.

While reading this guide, keep in mind it is very thorough and
starting an actual lawn mowing business may or may not be as
difficult as this guide describe s . s meadt to cover everything
you could possibly encounter with your own lawn mowing service.
Though you may not use everything you read in this guide, we
recommend that you read it front -to-back so that you will be
prepared for any possible situation/problem/etc.

Engov






SECTIONL: HOw-TO

how-to (hou-too) n. a set of step -
by-step instructions for
accomplishing a certain task or
reaching a certain objective: a
how-to for starting a fun and
successful lawn mowing business
- n. howAos
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Making the decision to start and commit to your business should

not be taken lightly. A businessisnotahobbyand canét be t
on and off as easily as a light switch . Once you start a business, it
takes on a life of its own that can bring you great happiness and
wealth, or stress and headaches.

Business is not for everyone but if you have the drive, passion,

and vision it takes to start and own a business,then youdve co
to the right place. Read the following steps to evaluate whether

or not you should proceed.

Step 1: Do you really want to have a business? ]

When answering this question, you have to ask yourself if this is
something you really want to do, or just kind of want to do. If you
do not have a passion and commitment for your business, then it

willnever be very successful. Mtobe any i mp
fun.
Step 2: Do you have time for a business? I

A lawn mowing service is a good place to start your
professional/entrepreneurial jo urney, but it still takes a lot of
time, energy, and flexibility to run a business. If you really want
to build your business, you have to do much more than just mow
lawns. You also have to advertise, invoice customers, keep track
of your finances, deal with unexpected issues, maintain your
equipment and maybe even manage employees. You only get as
much of your business as you are willing to put into it.
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If you do not have a minimum of 10 hours a week to devote to the
operations and office tasks of your business, then a lawn mowing
service may not be right for you.

Step 3: Do you have access to customers? |

It sounds obvious, but you need to live in, near, or have access to
at least one neighborhood with lawns if you are going to have a
lawn mowing service. This is especially important if you cannot
drive to other neighborhoods. Without lawns, you have no
business.

Another thing to consider is how much competition there is in
your neighborhood/area. If there are already 3 or 4 lawn mowing
services (professional or otherwise) in your area, then you should
consider offering a different service.

Step 4: Are you able to mow lawns? |

Though you have surely considered your ability to mow lawns,
donodt underestimate the physical
Furthermore, it ds n o tlawnp;uistt & s a bahuc
providing those lawns with a professional cut. You must have
experience and an ability to mow lawns well in order to be
successful with your lawn mowing service.

Exposure to the sun and heat for long periods of time should also

be considered. Lawn mowing is har
pay good money to have someone like you take care of it for

them. If you are not physically strong enough to push and
maneuver a lawn mower for long periods of time while doing a

good job, then a lawn mowing service may not be for you.
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Step 5: Can you afford to start a lawn mowing |
service ?

If you do not already have access to all of the equipment y ou o | |
need to mow lawns, then starting a lawn mowing service will cost
you a lot of money.

What do you need? To start, y ou 0| | jushe laveh mower,
trimmer and a broom. A basic lawn mower will cost between $100
and $1500 (commercial mowers routinely cost upwards of
$10,000) depending on the condition (new or used), type (push or
riding), brand (John Deere, Craftsman, etc.) and features (engine
size, ability to bag/mulch grass, etc). You will also need a
trimmer (to go around the edges) which could cost you up to
another $200-$300. Don ddet disheartened if you cannot afford to
buy new equipment. For the most part, used equipment will work
just fine.

If the answer is yes to all of these questions , then check them off
and move on with creati ng your very own business!
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Section 2: Tips

tip (t § m a piece of confidential,
advance, or inside information:
two former teen lawn
entrepreneu rs provide advanced
tips for up -and-coming, young
businessprofessionals.

- v. tipped, tip Aving




